EXCHANGE BANK

and Subsidiaries

Consolidated Balance Sheets
(Unaudited)

June 30, 2020 and 2019
(In Thousands)
Change % Change

ASSETS 2020 2019 20/19 20/19
Cash and due from banks $ 36,320 $ 36,347 $ (27) -0.07%
Federal Reserve Bank 277,489 30,872 246,617 798.84%
Total Cash and cash equivalents 313,809 67,219 246,590 366.85%
Investments
Interest-earning deposits in other financial institutions 45,000 56,000 (11,000) -19.64%
Securities available for sale 734,407 791,257 (56,850) -7.18%
FHLB Stock 13,483 13,483 - 0.00%

Loans and leases

Real estate 1,140,206 1,064,862 75,344 7.08%
Consumer 136,493 128,035 8,458 6.61%
Commercial 558,746 353,300 205,446 58.15%
1,835,445 1,546,197 289,248 18.71%

Less allowance for loan and lease losses (39,878) (39,857) (21) 0.05%
Net loans and leases 1,795,567 1,506,340 289,227 19.20%

Bank premises and equipment 19,115 18,112 1,003 5.54%
Other assets 114,510 111,827 2,683 2.40%
Total Assets $ 3,035,891 $ 2,564,238 $ 471,653 18.39%

LIABILITIES AND STOCKHOLDERS' EQUITY

Deposits

Non-Interest Bearing Demand $ 1,107,509 $ 805,686 $ 301,823 37.46%

Interest Bearing
Transaction 513,679 487,151 26,528 5.45%
Money market 307,380 287,772 19,608 6.81%
Savings 561,152 510,737 50,415 9.87%
Time 193,196 176,357 16,839 9.55%
Total Deposits 2,682,916 2,267,703 415,213 18.31%
Other liabilities 60,798 42,512 18,286 43.01%
Total liabilities 2,743,714 2,310,215 433,499 18.76%
Stockholders' equity 292,177 254,023 38,154 15.02%

Total Liabilities and Stockholder's Equity $ 3,035,891 $ 2,564,238 $ 471,653 18.39%




EXCHANGE BANK

and Subsidiaries

Consolidated Statements of Operations

(Unaudited)
For the Period Ended June 30, 2020 and 2019
(In Thousands, except per share amounts) Six Months Ended
Quarter Ended Six Months Ended Change % Change
2020 2019 2020 2019 20/19 20/19
Interest Income
Interest and fees on loans $ 19,775 $ 19,538 $ 39,565 $ 38,732 $ 833 2.15%
Interest on investments securities 4,268 5,669 9,490 11,639 (2,149) -18.46%
Total interest income 24,043 25,207 49,055 50,371 (1,316) -2.61%
Interest expense
Interest on deposits 858 1,199 1,967 2,267 (300) -13.23%
Total interest expense 858 1,199 1,967 2,267 (300) -13.23%
Net interest income 23,185 24,008 47,088 48,104 (1,016) -2.11%
Provision (reversal of) for losses on loans - - - - - 0.00%
Net interest income after
provision for loan and leases 23,185 24,008 47,088 48,104 (1,016) -2.11%
Non-interest income 4,743 6,039 10,613 11,897 (1,284) -10.79%
Non interest expense
Salary and benefit costs 9,409 9,471 19,435 19,214 221 1.15%
Other expenses 7,714 8,121 15,473 15,684 (211) -1.35%
Total non-interest expense 17,123 17,592 34,908 34,898 10 0.03%
Income before income taxes 10,805 12,455 22,793 25,103 (2,310) -9.20%
Provision for income taxes 2,952 3,446 6,308 7,026 (718) -10.22%
Net income $ 7,853 $ 9,009 $ 16,485 $ 18,077 $ (1,592) -8.81%
Basic earnings per common share $ 4.58 $ 5.26 $ 9.57 $ 10.54 $ (0.97) -8.81%
Dividends per share $ 1.20 $ 1.10 $ 2.40 $ 2.15 $ 0.25 11.63%

Earnings per share is computed by dividing net income,
by the weighted averaged number of shares outstanding during the year.

Total average shares outstanding for both 2020 and 2019 was 1,714,344
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