
September 30, 2020 and 2019
(In Thousands)

Change % Change 

ASSETS 2020 2019 20/19 20/19

Cash and due from banks 47,398$          45,973$          1,425$      3.10%
Federal Reserve Bank 208,182          100,158          108,024    107.85%

Total Cash and cash equivalents 255,580         146,131          109,449    74.90%

Investments
Interest-earning deposits in other financial institutions 41,000            59,000            (18,000)     -30.51%
Securities available for sale 809,046          719,069          89,977      12.51%
FHLB Stock 13,483            13,483            -               0.00%

Loans and leases
Real estate 1,159,649       1,095,141       64,508      5.89%
Consumer 134,910          127,676          7,234        5.67%
Commercial 528,474          356,186          172,288    48.37%

1,823,033       1,579,003       244,030    15.45%
Less allowance for loan and lease losses (40,443)           (39,573)           (870)         2.20%

Net loans and leases 1,782,590      1,539,430       243,160    15.80%

Bank premises and equipment 20,265            17,971            2,294        12.77%
Other assets 115,240          108,452          6,788        6.26%

Total Assets 3,037,204$     2,603,536$     433,668$  16.66%

LIABILITIES AND STOCKHOLDERS' EQUITY

Deposits
Non-Interest Bearing Demand 1,076,938$     829,410$        247,528$  29.84%
Interest Bearing

Transaction 501,106          481,744          19,362      4.02%
Money market 322,945          293,537          29,408      10.02%
Savings 582,954          511,009          71,945      14.08%
Time 190,683          179,621          11,062      6.16%

Total Deposits 2,674,626      2,295,321       379,305    16.53%

Other liabilities 64,501            46,155            18,346      39.75%

Total liabilities 2,739,127      2,341,476       397,651    16.98%

Stockholders' equity 298,077         262,060          36,017      13.74%

Total Liabilities and Stockholder's Equity 3,037,204$     2,603,536$     433,668$  16.66%

EXCHANGE BANK
and Subsidiaries
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For the Period Ended September 30, 2020 and 2019
(In Thousands, except per share amounts)

Change % Change 

2020 2019 2020 2019 20/19 20/19

Interest Income
Interest and fees on loans 20,821$   20,324$   60,386$    59,056$  1,330$    2.25%
Interest on investments securities 3,980      5,831      13,470      17,470    (4,000)    -22.90%

Total interest income 24,801     26,155     73,856      76,526    (2,670)    -3.49%

Interest expense
Interest on deposits 717         1,231      2,684        3,498      (814)       -23.27%

Total interest expense 717         1,231      2,684        3,498      (814)       -23.27%

Net interest income 24,084    24,924    71,172      73,028    (1,856)    -2.54%

Provision (reversal of) for losses on loans 900         -             900           -             900        0.00%

Net interest income after
provision for loan and leases 23,184    24,924    70,272      73,028    (2,756)    -3.77%

Non-interest income 5,218      6,197      15,831      18,094    (2,263)    -12.51%

Non interest expense
Salary and benefit costs 9,786      9,966      29,221      29,180    41          0.14%
Other expenses 7,615      8,078      23,088      23,762    (674)       -2.84%

Total non-interest expense 17,401     18,044     52,309      52,942    (633)       -1.20%

Income before income taxes 11,001     13,077     33,794      38,180    (4,386)    -11.49%

Provision for income taxes 3,023      3,724      9,331        10,750    (1,419)    -13.20%

Net income 7,978$    9,353$     24,463$    27,430$  (2,967)$  -10.82%

Basic earnings per common share 4.54$      5.46$      14.27$      16.00$    (1.73)$    -10.82%
Dividends per share 1.20$      1.10$      3.60$        3.25$      0.35$      10.77%

Earnings per share is computed by dividing net income, 
by the weighted averaged number of shares outstanding during the year.

Total average shares outstanding for both 2020 and 2019 was 1,714,344

Quarter Ended Nine Months Ended

EXCHANGE BANK
and Subsidiaries

 Consolidated Statements of Operations
(Unaudited)

Nine Months Ended


	BS 3Q-2020
	IS 3Q-2020

